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For 1hat they are worth, I have prepared a few notes

on some steps which will have to bo token at an early date in
order that vour organisation can be set up in time to meet war
before Christmas,

I mention Christmas, because it seems to me that
unless you make an early attack on the irertia and opposition
which will meet you at every step, thore is a serious danger
of your plens beinz still-born. By sotting up a reasorable
target date, which ghould bo attainzble, you will be able to
measure your progress in relation to this dats and mest, in
full time, the harmonic periods from which your new machinery
ig bound to suffer,

I belleve, also, that you will £ind it necessary to
devote, now, perhaps one month to ins £211ing your new organis-
ation end solving the first major probloms. I say 'now', be-

cause -

(1) There is opposition to your appointment which must
not ve allcied Yo orgonice itssif.

(2) You nee goed meon, Dd gocd men will not be going
begging for much longsr,

(3) There ere conme scctions of your orpanisation which
will have to stort planning new if they ere to put up
eny kird of a chow, should Ausrica came into the war
in a nonth's tine,

S0 I would like you t0 rezd the following fragmentary

suggestions as to how a stert might be pade.

ACOCMMODATION .

You will need e good deal of space for your headquay-

ters., It must be central, cccure, and have excellent comuunica-

tion faecilities. DECLASSIFIED
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F.B.I. building, which is

-2

I therefore suggest you take over e section of the

ACTION. (1) Arrange with AttOrnéy General and Mr,
Eocover,

(2) Appoint a high grade office manager with
steff, to put the place in order.

STATE.

You will need for GoHoQes

() A first ocless personal Chief of Staff, and firet-
class secrotary.

(b) Adjutants to run Your diviasionf},

(¢) Maneging Editor with stoff from a news agency foreign
desk to receive end dicseminate intelligence from a
central offics at G.H.Q,

(d)Hesds of country scctions to feed (o).

{e) Liaison officers to koep contact with apd sorve Governe
ment Departmonts, ‘ '

(f) officer in charge of communications,
{g) Officer in charge of materiel end transport.
(h) Field officers,

(1) Officer in charge of pzrgonnel and recruits.,

ACTION.  (a) MeCloy is my only sugzestion.

{b) (1) Valter Butterworth to head Economic
Intelligence. He is a "natural’ in
every respect. (Quick action require
ed},

(2} Torhaps Herry Luce to' organise Foreign
Iropegunda.  (Planning on this should
slars et cnce), v

(8) A good 'sapper' to run sabotags. (A
Tractical preblem which should not be

(4) Mr, X. for 8.1.8. (I have no ideas).

(5) Counter-cspionage,- a nominee of lr,
Hoover,. ’

(e¢) Consult end obtain from head of Associa~
ted Fross, (Staff should come from one
Rows agenly to evold jealousies and 1n-
tornal friction),

ideal from almost every point of view ,
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(2) Russia end Scandinavia. Fugene Lyons,
foxmar U.P, corrcspondent in Moscow,

(8) Other countries, no ideas.

(e) To be appointed by departments concerned,

(£f) A good Fleet Bignals Cfficer. (Consult
ddniral NOdeﬂ

{g) Counsult American Express.,

(L) Pool the files of tho State Dopartment, Navy
and fLramy, end pick the best, 2ppoint talent
ceouts to find wmors if RCCESSaTY .

(1) A thoroughly critical end sceptical men for
this,

ITI. LIAISQN WITH C.S.S, LONDON.

ACTICN. (1) Request appointment of Gommander
Lrxnold Foster for general liaison
end ploenning.

(2) Request uge of Captain Hastings for
orgonising communications, ({D.N.I.
will ceoncur).

(3) Toleprinter with Bill,
Request C.5.8. to allow your men in the

Ticld to work closely with ours. (See
Ry previous memo., )
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IVe  DIPLQMATIC.
(1) Enlist the full help of State Department and
Y.B.I. by cajolery or other means. You will

kave to be {end stay) friends with both.

{2) Tragoon the Var and Havy Departments. See
o Uiles and Kirk (coporately) et en early date,
explain your plens end request thelr full per-
coogstnal cooperation. Be rropared to take action
auickly if thoy dom't help,

(3) Leave questicn of intercept material alons for
the time being,

(4) Make on cxemple of someons at an early date for

indiscreticn end continue to cot ruthlessly
vhere lack of £courity is concernesd,
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Commander, R.N.V.R.

Juns 27th, 1941,




